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INTRODUCTION

1

Big, Bulky, Impersonal. Stodgy. More concerned with
things than prople. As much fun as drinking cod liver oil (good
for you but not so easy to swallow). Nearly devoid of any
flair, flenboyance, or personality. This is the way the Chicago
Tribune is perceived by many, and it is not the kind of image
that yill insure the future of this newspaper, Wwjithout a
youthful base on which to build circuletion, the Tribune is

lacking the vital factor needed to survive,

The situation is more a problew of perception and image
rather than content. Much of the image problem perceived on the

outside is mirrérEd by attitudes prevailing on the inside.

Simply stated, the Chicago Tribune takes itself too
gseriously. This is not to diminish its roi? as ont of the
nation's best newspapers, Rather, it is a suggestion that the
time has come for the Chicago Tribume to slaughter, once and

for all, many of its sacred cows,



It is a certain subtle and gentle irreverence for
institutions and old ideas that has made our compstitioﬁ moTE
attractive to younger readers, It is a willingness on the part
Qf our conpetition to XEX step into coPtrovsrsy in its news
pages and among its local columnists that lends it a

personality lacking in the Tribune,

VWhat we are reconmending, in a general way, is a relaxation
of the restraint that prohibits surprise and thought-provoking
material from appearing in the Tribune. It is not a
recommendation to relax or redyce in any way the standards of
journalism: Striet reverence for the facts, a sense of

fairness, and an attention to thoro reporting,



II

SECTTON~by~SECTI0N ANALYSIS

GENERAL STATERIIT: America's first "television
cengration” has come of mge. This has had a profound impact on
the mEws business-- newspapers, 1V, radio, magazines, ThE new
TEQUET~~ younger, susrirr, richfr, nore interested in the world--

seeks wariety, completeness, background, and personality.

News~summary publications like Time, Newsweek, and the
New York Times Week in Review are successful with younger
readers. So art irreverent, witty newépapars of opinion and
trend like Rolling Stone. Even “Establishmept publications”
like Car & Driver and Field & Stream snare a hEalthy share of
young readers. All these publications present idEas—f neEw,
fresh ideas~~ to their readers.. Along with new ideas, they
provide . the information snd background necessary to help the

reader ;njoy life.

Young readers, in their quest for new ideas, ﬁave
largely passed the Bribune by without feeling they're missing
much., In its desire to continue traditional forms of
Bournalism, the Tribune has failed to attract young-adult
readers who feed on a steady dose of TV headlines and magazine

features. Until the Tribune confronts the manner in which it
presents the news, it will continue having severe problems in

attracting newe readers.




Too often the Tribune responds to the news only when it
is a crisis situvation. This knee-jerk reaction continues o
leave readers without the important background information and
inﬁisivs reporting that should be an ongoing part of the
newspaper, Editors must reevaluate news areas that have been covered
Seqacdiig /

routinely and must make new decisions Exactly WHAT is of

continuing inverest to the Chicago Tribune reader.

Unt of the helpful things that the Tribune has too rarely
dont is its use of the "background box," which runs with breaking
stories. This frature should be continued as long as a story is
news, It should not be assumed that every reader reads the DPEDPET
every day and is therefore aware of all developnents. The national
and local desks have failed in providing this necessary information =

for readers,

The backbone of the Tribune's news coverage is, of course,
its local effort, IHowever, more attention should be paid to the
kind of local news feature that gives the readers not only hard

facts, but also the color and backsground of a story. This should

take the place of SOME traditional Tribune news COVETageE.

Corrective attention must be paid to national news. Too
often our national coverage is long, dull, &nd routinge. The Tribune
must provide coverage of national trends and personalitics not only
from Washington, but from the West Coast and other areas not

traditionally covered by our national staff.

L4




Today's young adult is better informed, better traveled,
and more interested iIn world affairs. Our interbhational coverage
must reflect this imereased sophistication. There must be

increased space and play devoted to foreign news and features.

opecific problen arcas-- and specific recommendations--

follow.
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MAIN NEWS SECTION

The Tribune's large page size, formerly an asset in an Era
vehe /s .. . ) .
Swhert? tebloids were viewed as sensationalist, has become a
liability in a new age grared to lively tabloids and magazines
that present good overviews and analyses of the news in a

confortable, casy-~to-handle package.

RECOISENDATION: An index should be presented on Page 1
everyday to help the reader locate regular features. and efforts
should be made to place columns and stories of high interest on
the outside of pages, where they will ?E more visible. Also,
longer stories should be "jumped" to a regularly designated " jump
page" on the last page of Section 1, where they'll be easiEr to
find., The new Column 1 feeture is a fine example of the lively,
insightful attitude that should be continued and encouraged
thruout the Tribune's pages. Staff writers should be
occasionally freed of duties in order to work specifically on

projects 1like Column 1.

------—--—--—---——--ﬂ--—--——-—-----—---—--—--—--ﬂ.-—----—--—--------—-

Tribune news pages contain very few orfbeat feavures.
Editors complain that they're not fed enough such ideas whilk

reporters lament the lack of receptive ears at the desks.




RECOMZENDATION: 4 sensitive news~feature editor should be
installed, ont who would be responsible for Column 1 and other
of fbeat materisl. This news~feature editor should evaluate
renorters' idess ;n& negotiate with other editors for spacke.

Display of the imerican flag and the slogan "Vorld's
Greatest Newspaper! in the Tribune pasthead project a questionable
insge to potential younger readers, Altho display of the flag
perheps has only negligible adverse effect-- in that it's a
neutral political statement-- the slogan, on the other hand,
clearly jeopardizes the paper's credibility. It is a bold claim

EEEEEAT that can't be supported by any objective standard.

RECO:ZENDATION: Removal of the flag would not
necessarily attract new readership by itself. IHowever, the slogan
"orld's Greatest Nswspapsr" should be dumped. Its hyperbolic
pature is unsuitable for the Tribune's newly acclaimed progressive
attitude of fairness and credibility.

Younger readers EXDress a stronz desire for colorful,
provocative, irreverent commentary by competent, pErsbnablE
colummists in the hard-news peges. The Tribune has made only token
gefforts in this area and has discouraged or restricted columnists

from taking positions on current issues.




RECULLENDATION: All columnists should be encouraged to
EXpress opinions within the limits of professionalism and good tastEJ

but unrestricted by Tribune editorial policy or Tribune traditionms.,
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Altho Action Express has done admirable work and become a

very popular frature, 2t could do more as an adviser to readers.

RECOIZENDATION: Action Express should add briEf "how-to~
avoid-this~problem" statements after offering the usual reports on

consumers who have been aided by Action Express.
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EDITORIAL PAGE

Of a1l the Tribune's offerings, none has proven to be more
ofrensive to young readers than the editorial page. Tribune
editorials have been gemerally viewed as expressing XIn#Erik

"prairie populism" and "jumping jingoism." They are unrealistically

CQraeiadly

reactionary andrlack any evidence of broad vision.

Editorial cartoons art unsophisticated at best in their

artistic cuality and ability to convey a point of view. Also,

Dr. T.R. Van Dellen, i.D., doesn't belong on the editorisl vaget. |

The "Voice of the People” bEligs its name. The letters
offer 1ittle sense of dialog. They are colorless and wordy and
consistently come across as self~serving for the Trkbune rather &
than serving as a vehicle for all viewpoints. The "Voice of the
People™ has improved in ZEEHE recent years only in that it prints

more letters from readers who hold no official titles,

RECOMMENDATIONS: Altho the comgittse feels the most
effective way the Tribune can attract younger readers is to
noderate its harsh-conservative editorial stance, we realize this
may be impractical in the broader sense. Nevertheless, younger
readers would clearly appreciate a less "knee-~jerk" brand of
conservatism. Editorial writers érE advised that it is not always

necessary to stand athwart progress hollering "Halt!"
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and

Lr, Yan Dellen should be roved to Tewpo, a very appropriate

Yocation.

Letters presented in the "Voice of the People" should be concise

reflect greater diversity of viewpoints, not just those that bolster

the Tribune's harsh-conservative & editorial stance.

The space vacated by Van Dellen should be filled by a
provocative, articulate columnist perhaps specializing in humorous,
unorthodox vigws., Or perheps a rotating "guest columnist." Or
peErhaps a journalistic ombudsman who would occasionally monitor the
news media, giving the "news behind the news." Sueh a column,
already successful at other newspapers, would cater to readers’

curiosity about the news business, would answer questions, and would

give reporter-at-large analysis.




PERSPECTIVE

“he reguler Perspective columnists, generally speaking, bave
no punch. Altho bright, hard-hitting, 1iberally-oriented commentary
occasicnally shines thru, the page too often puts forth conservative
viewpoints with much more ii vigor. This diminishes the effect

of "balance and fairness” that PerspeEctive was designed to correct.

I

RECOIIEIDATI0N:  "Soft-frature" material containing little
/

~

or no opinion (such as the recent ¢0l1F £E~COUrSE~Ly-nEWSDaDET)
should be avoided. Also, the Perspective page should be moved to
face the editorial page, thereby becoming & trut op-£d page.
Columnists should be encouraged to drop the editorial "we,"
EspEcially when it can be interpreted as reflecting an "official
position" dg'ths Tpibune or its staff. Above all, Perspective

should be & home for opinion writers LHO HAVE SOMETHING TG SAY.

And, for true balance, Perspective needs at least ont local

columnist with a hardline liberal viewppint,




SUNDAY PERSPECTIVE

The Sundey Perspective section often gets hung up on the
"theme-section" idea which causes it to miss good chances to analyze
other current news events not covered by the theme. Also, younger
readers appreciate tightly written, sensitively edited summary-
analyses of curreat news events. Perspective often falls short of

presenting suen diverse rmaterial.

RECOILERDATION: Sunday Perspective should present a "wegk-
in-review" that would cover "heavy" and "licht" issues and events in
a mamner that would update readers on the previous week's

developments and prepare them for the week to follow,



TEHPO (and features)

The problern with Tempo is painfully obvious. It is an old-
fashioned wonen's segction~~ with the accent on mothers and babies
(especially problem children)--~ and it clearly limits its audience
end ifs irage. It is dull, ¥8I plodding, unimeginative, and
frighteningly predictable from day to day.

RECO1i ENDsYICN: Ve propose a drastic change in Tempo~-

KL

D . : . :
& daily "magazipe-of-life," with

.

that is, transforu tzz section fﬁ;
Emphééis on subjeets of in%erest to men and women of all ages. No
longer should there be the obligatory Pase 1 mother-and-child
feature. Also, along with the change in content, most of us feel
there should be a change in format, switching Tempo in an gasy-to= ..
handlé tabloid pullout. One of the specific disadvantages of the
Tribune is its size and bulk. Such a pullout section woyld be a
convenient package for a bus or train cormuter and would create a
unique Tempo identity. (Veekend, which already hes young-reader

appeal, should continue to run on Friday, but in a tabloid format.)

-

_ MORE SPECIFIC RECOMMENDATIONS: 1. The new Témpo should
stress feature stories-- from education and religion to science and
consunerism to women's news and men's fashion. Aside from hard news,
nothing of a lively and informative nature should be excluded. All
editorial staffers should be encouraged to contribute features or

ideas,



2, bkntertainment and the srts, an extremely important sector
of interest for young.adults, should be prominently displayed rather
than buried, as is now the case, The Tribune's enterteinment staff
is a good one and should be EH used to better advantage thruout the
week. Even more crucial is our belief that a strong entertainment/

arts package can actuclly attract new readers to the Tribune.

3. A pop-culture column should be created, possibly to run
on a three~times~a~week basis, such as lionday, Wednesday, and Friday.
The colwm would deal with the musie, trends, and lifestyle of young
people. This column should be pointed toward a wide young-adult
readership rather than just a hign school=-college group. It should
NOT assune & gossip or fan-magazine format but rather be a

discerning commentary on young tastes.

4. The daily TV/radic section should be maved into Tempo.
Television and radio are an integral part of the entertainment

spectrum, and therefore they clearly belong in the nEw.TEmpo.

| 5, A question-and~answer advice column should be devdoped.
Like Ann Landers and Dear Abby, this column could become a

successful "drawing card" for the new Tempo.

6, The restaurant column, now carried in the Thursday Food
Guide, should be moved into Tempo where it will be visible to more
readers. The column, currently a noncritical guide, should be

revanped into a style that eriticizes as well as recommends.




7. Dre Van Dellon's daily colunn should be moved into the

new Tempo, its logical home.

8. Consideration should b given to carrying Action Clinic

iy ki

n Tenpo as well as in Lifestyle.




SPORTS

"y The sports section is a major altraction to younger rEadErgj
) rs
butﬂnot frze from rany of the problems that beset the rest of the

papeEr:;

Circulation, Espeeially home delivery, is vital to the sports
san. lNo othfr stction econsistently hne oo miph late~breaking news,
sowever, the Circulation Depariment has advised us that hone delivery
the 4-star sportc final is practically iupossiple; the three-star

Tt

final is the home-delivery vaper. lnerefore, on many occasions, a
sports fan can listen to & sports event on radio, watch it on 7V, or
hear the score on the 10 o'clock news. sut when he picks up his
morning Tribune the next day, he finds out it's halftime or that -~

the score is tied after 8 innings, This is ridiculous.

RECOMFENDATION: If it truly is impossible to deliver the 4-
star sports final, we should Encourage- sports fans to KX buy the
L-star ét their newsstands and the Tribune should abandon any attempt

to "fool" the reader with half-finished events in thE_B-star edition.

Surveys indicate the Tribune sports pages do not have as
much spact as some comparable dailies. This sometimes limits
complete coverage, especially with the constant expansion of all
sports. luch available space is wasted because of long stories.

LEthh bOI‘ES &ll readerre nartientlearly Fhe vratire ths conem ok d e L=
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RECOHENDATION: Writers Jshould be tightened up, whacked if

necessary by the desk, to avoid cumbersome stories. Since Sound Off |

and Sports Petter {both featuring brevity) are highly fEad by the
young, the current Complete the Report column of notes, condensed
L=heads, smd one-lint sports items of the day should be Expanded,
dressed up with pictures, and run in 2-column set as a regular

frature.

Lone of the srvorts colwnists speciialize in irreverence or
humor, two styles with sirong appeal to Jouné readers. lumor and
irreverence are especially avnliceble to soor*s writirz, The only
columnist mentioned by name in one Tribune young-reader SUrvey was
Jim Murray, whost syndicated L.A. Times coluun runs only on Sundays

and not in &all editéons at that. -

RECOMMELDATION ¢ IrrEﬁErEncs and humor should be strongly

Encouraged in all aspects -of Tribune sports writing.

T M A s W —— - — - " ", o — — —— ) — o —— - g - —

The Tribune image of being concerned with things instead of
people is sometimes eEvident in sports; The dull routins of the
sports beat is often reflected in the writing, There is undue
Iemphasis on coverage of meetings and transactions. Beat men are
sometimes reluctant to dig for the humen-interest stories, or the

hard-news story behind the score.



GECC.ZEYDATION: Feature stories should be given greater
emphasis end bigger play. The L.A. Times practice of running Sports
I1lustrated-type features with pictures (starting on Page 1 and
"jumping" to great lengths) is appealing., John Husar should be given
nore assirnuents and direction in this area and better play when he
deserves it. Other svorts staffers should also be assigned to
feature iif stories, regardless of whether the subject might fall
under another EEIFXEE  writer's beat. Altho the weekly "minor sports"
specialty columns are a definite asset, pdtting the Tribune far
ahrad of its competitors, there should be more f1éxibility attached .
to them. If there is a particularly interesting softball story, for
instence, it might warrant pictures and Page 1 play. Hore emphasis
should be placed in high school features rather then scores. 4And a
stﬁdy4might be made of the feasibility of regular rotation of sports"

beat reporters in order to foster refreshing ideas.




BUSINESS

The business section now appeals ¥4 primarily to older
businessmen well-versed in financial matters. The section should be
broadened and made more appealing to younger readers and others in

need of basic money information.

KECOLLENDATICN:  Lusiness should be a sevarate stction rather
than bezind sports and should have & Fage 1 free of ads. Photos
should bt larger and move attractively displeyed. liore stories or
coluzns dsalin g with consumer natters and monsﬁ-handling advice
(such as thost in iioney lagazine on saving, investing, insurance,
credit problems, etc.) should be fratured on Page 1. Also, Martha
Patton's column should XX have a standing title that identifies her _
as a fémily financial consultant. 4And light, bright, short business

‘features should be carried regularly.



PICTURE PAGE

Yhe Tribune's picture page is one clear asset it holds over
the rest of the Chicago papers and over hundreds of newspaners
acrose The gomntry. The peper should retain the unique nature of
the victure paze and avoid using the space as a dumping ground for
long stories or poor-cuality pictures, Hore "picture stories"
should br deveicped end tae pace should reflect a constant style in
maksup and design day after day. This T doesn't mean, however,
that the formula mskeup of several yeafs ago should be reinstated,
Instead the Tribune szould eEncourast exciting forms of design butb

with a constant, refined style.




COMICS

The strength and drawing power of the Tribunt comics page
remains in its variety and willingness to explore new forms of hunor,

The current comies page refleets that desired goal.



NMETRO

%r recognize the changing nature of the Metro section. The
section has improved in recent weeks but further work with the
pictures, copy editing, and reporting needs to be done. Metro should
develop a set of goals and let the staff-- end perhaps the public-~~

)
know what the scetion is *rvine to accormlish. Chicago readers can
best bE KEd¥d served by news of their community ahd of their

neighbors, both near and far,
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TIE SUKWDAY TRILUNE

Tho this report concentrajes on the daily Tribune, many of
the same problems exist with the Sunday operation, Many of our
sugsestions on news coveregt and attitudes can be applied to the

Sunday Trib. Sour arcas tha* descrve consideration::

G AN S Tor mi. e I S s T e
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pace with the other Chicaso-area magazines. The irlbunE magazine
must provide a greater variety of stories. The articles must be

well written and grared to the more sophisticated reader, and staff
photographers must be Encouraged to develop photo essays for the -

ragazine. Freclenee photography should be strictly a last resort.

TV WEEK: Gene Siskel snouldﬁwrlts a weekly guide to TV
movies, and thE novies thenselves, :;fifiBVE big drawing power among
young rEadErs, should be listed ssparatsly in the book as they #X
are on weckdays. Also, there must be more serious TV comnentary,

with space devoted to important issues in the industry.

TRAVEL: There should be offbeat travel stories that avoid
the traditional puff-pieee dEsignEd to pull advertisers. Humor has a

place in the travel section and it should be encourag Ed from tHE., And

XKK%XX%EEEX§XH%EX all editorial staffers should be EncouragEd to
contribute to the travel section,



LIFESTYLE: The new Cosmopolltan/glamor image would be a
welcome chshge of pacéubalanced by a rEd551nan Tempo section.

However, an attempt should be made to add depth to the storics now

appearing EEXXE in the section. And graphics should be more

clearly relsted to story content.




COPY EDITING

One of the Tribune's major problems XX is insensitive copy
editing. A far greater effort should be made, when possible, to
being the copy desk and the reporter together when a stary must be
trimmed, Of%ten, a copy reader will not be femiliar enough with a
story-- or its background-- to meke a sensible trim. This type of
increased diales would also result in stories that "read" better.

It would also negate the complaint that much of the Tribune X%

copy reads as if it csane off an assembly line,
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PROMAOTION

The Promotion Department should eExpand its focus to attract
young readers with more comprehensive use af alternative media such
as Chicago Reader, Chicago Express, the midwest edition of Rolling
Stone. Designed cleverly and KXTEEXIRETY attractivsiy, the print
ads could pull new young readers into the Tribune. Nonpandering

hunor and irreverence should be an important element of any ad

campaign in this area, N

Satirical, tongue-in~cheek ads, using Second City or Stan
freberg comedy, should be developed for the electronic media. For
instance, an ad 1llustrating a commuting newspaper reader could be
EffEctiﬁs and funny by admitting_thE Tribune’s cumbersome size and
then showing how to do the "cozmuter fold" ang telling what makes all
that trouble so worthwhile. 4 diagram of the "commuter fold" could

run in the paper concurrent with the V/radic cempaign.
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WOMEN

The Tribunte was nat alont in its overreaction to the
superficial, sensational aspects of the women's movement. Redundant
stories about women who had "wade it" in a man's worl@ﬁid cutesy

trivialization of substanfive issues have almost run their course,

but not before minimizing a significani topic by boring readers to

death or insulting then

-

Five Tempo sections a week, one Feminique, and ont Lifestyle
have overkilled the same subjects repeatedly, competing with one
another for stories but rarely, if ever, intelligently confronting

the basic human issues involved.

Despite the Tribune's increased openness to women and
women's issues, women reporters have found some editors letting
their personal biases on these emotional issues interfere with honest

reporting of the news.

Many Tribune women resent being "rEprEssntEd"hby any ont
"llbbEr spokesperson, but would rather prefer many female voices
hEard\aq/all editorial levels. The more diversity of opinion, both
in print and among persomnel, the greater our avpeal to all kinds of

pEODIE, )



RACIAL AND ETHNIC RELATIONS

Blacks and latins, with only a few exceptions, have never
considered the Tribune to be designed with their needs in mind.
Host of the newspaper's progrcssive accomplishments have gonEe

virtually wnnoticed by the masses of black and brown people who feel

shut out by the Tribunf's Hessoshes s+ivg editorial policy.

;
liost of the Tribune's coverage of the black and brown
comrunity still consists of crime news, special series, and
Operation PUSH. besides Accion Rapida and the special Latin series
two years ago, there has been almost no followup to incorporate the =
Everyday issues and changes in the Latin cornunity into our reguler

news pages. 0Of all Chicago's diverse mindrity groups,.these two

will undoubtedly be among the most significant in future years.

RECOMMENTATION: The Tribune's shortcomings in black and
Latin coverage should be fhoroly investigated. The Tribune is missing
people and issues of great importanee, The ceritical under~35 audiEncE_
in these communities would definitely respond favorably to regular
coverage of leaders, heroes, events, and groups now known to the
general public. Many general nEwé stories call for sidebars on how

such news will affect blacks or Latins, A black or Latin columnist,



PUSLIC SERVICE OFFICE

Serious consideration should be given to expanding the
facilities of the Public Service Office., The variety of information
once provided to readers on a phone~in basis created much goodwill.
On such ean expended basis, the Public Service Office could serve as

a catalyst for drawing younger readers into the Tribune,
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GENERAL RECOiLENDATIONS

SACRED~COW SYNLDROME and LACK OF CONTROVERSY: Despite its
professed liberalization, the Tribune still considers many subjects
taboo or sacred. For example, Lynn Van Matre and Les Bridges both
wroteE iumportant features about homosexuality during the past year
that were spiked because the Tribune readers "grE not ready for
homosexuality." The Tribune seems less afraid 6% controversy than
it used to, but it doesn't seem to realize that many sensitive
@issues can be treated with a lighter touch without offending the

intelligence of any readers.,

BIANDNESS, STODGINESS, and LACK OF HUMOR: Thruout the paper
is a general lack of irreverence or wit. Granted, the world is a
gErious place. But we hardly have to weigh it down any further.
Why not suit the style to the subject without going to the Extreme
of TV's "happy-talk" newscasts? And why not develop a locally

written humor column?



POOR USE OF STAFF: Writers are not encoursged to let their
individualism be reflected in print. The Tribune has maﬁy different
kinds of talent bubt they're not being given freedom and/or
direction. For example, Clarence Petersen and the Tribune worked
for four years developing a loyal following for ftffggsnis/TV
column. Then, when Petersen woved into the City Room, that
important, recognized neme was absorbed into the Grey Elob. He was
not promoted or encouraged to continue the develdpuent of his
personal style, ,

) Editors are not looking for the strené;hs of individuals on
their staffs, Uriters are forced to write formula stéries; tkey do
not feel that the Tribune has a place for their special talents
and/or ideas, Those writers who do feEl they have some freedom -
unfortﬁnatzly lack help in developing direction. Overall, there is
very 1ittle discussion between writers and editors abadut the guality

of work. To paraphrase the Trib's current ad-promo line, "We need

& friend in the Tribune.”

IMAGE: We recognize that the Tribune's conservative
political stance-- and that stance's implied support of the status
quo-- is out of step with today's sociepy, especially with the nany
persons facing the city's daily problems. However, we also recognize
that it's neither possible nor dEéiﬁE?blE for the Tribune to become
a "liberal" newspaper. but there must be a way for the Tribune to

Express its conservative voice in an intelligent, reasoned manner,

One yahoo editorial, or a cheap shot at Joan Baez or Jane Fonda, is
One too many when a paper is trying to break down a long-~held

. 3 L2
-nl."nn-l-n‘l'ﬁnn AN @O IV ATTIYI Y reo Vs /e e o wwTr



