





How we published the transcript

I n one of the greatest editorial and production efforts
in its history, the Tribune on May 1 published a special
44-page supplement with its final editions containing the
entire transcript of the Watergate tapes. It was the only
newspaper in the country todo so.

The Tribune received its first copies of the transcript
at approximately 8:30 Tuesday morning in Washington,
D.C. The complete and unedited text was in the hands
of Tribune readers on Wednesday morning, eight hours
before the Government Printing Office bookstore in
Washington began selling bound copies for $12.25.

An additional 55,000 papers over the normal press
run were printed, street sales were up 30 per cent in
Chicago, and many suburban news agencies were sold
out. James Cahill and Paul Freischlag, circulation,
took 1,200 copies in the Tribune plane to Washington
and distributed them free to the White House, Capitol Hill
and government agencies. Another 1,200 papers sent by
commercial aircraft, went on salein Washington hotels
and on newsstands. They quicklydisappeared. Frank

Starr, Washington bureau chief, said ‘‘a copy of the paper

was the hottest thingintown.”’

New York Times columnist James Reston, wired
Editor Clayton Kirkpatrick: ‘“That was a beautiful job.
Congratulations.”

By Saturday, more than 17,000 copies of the special
supplement had been sold thru the Tribune P.S.0O.
Reprints were sold for 50 cents across the counter and
$1.50 by mail. To meet the heavy demand, the Tribune
ran anadditional 20,000 reprints on Friday, May 3.

The decision to try to publish the transcripts was
made only minutes after President Nixonfinished his
television address on Monday night, April 30, when

MANAGING editor, Max-
well McCrohon, called a
meeting in his office to plan
page 1. L. to r. are
McCrohon, Chuck Scott,
Gus Hartoonian, Dennis
Ginosi, Tony Majeri, and
Bob Twilling.

Publisher Stanton Cook phoned Editor Clayton
Kirkpatrick.

‘“We believe that the President’s release of the tape
transcripts is an event of utmost significance,”” Cook
said at a news conference Tuesday afternoon. ‘‘It
certainly ranks as one of the most historic events
affecting government in this century.”

Kirkpatrick explained that while he and Cook were
talking on the phone they agreed that the full text would
be afascinating document. “We felt that we should get
itout as quickly as we could.”

After the decision was made, Kirkpatrick
immediately contacted Maxwell McCrohon, managing
editor; Frank Starr, chief of the Washington bureau;
and Charles Parvin, assistant news editor then onduty,
and instructed them tobegin work on the project.

Because adecision had tobe made quickly on how the
transcript would be printed, ateam of five editorial and
production men was sent by Tribune plane to
Washington’s Dulles airport to meet Frank Starr who
wouldbring copiesof the transcript.

Parvin contacted Dick Leslie, an assistant news
editor, at his home about 10:30 p.m. and asked him to
round up two other men for the trip. Leslie called Bob
Finan, editorial production coordinator, and George
Cohen, Book World production man, who had
experience with setting copy in cold type. John Olson,
vice president and general manager, phoned Fred
Hemingston, composing room superintendent, and
Fred contacted Pat Ryan, engraving superintendent.

The five men met the Tribune plane crew at Midway

airport at 5a.m. They landed at Dulles airport at 7:15

a.m. Washington time, and were met there by Frank
(continued on page 4)
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Thousands

On May 9, under the headline
‘““‘Listen, Mr. Nixon . . .”, a
Tribune editorial proposed the
resignation or impeachment of the
President. Within 48 hours, more
than 4,000 readers had telephoned
the Tribune either supporting or
disagreeing with its editorial posi-
tion.

This is how the editorial decision
was made. For seven days follow-
ing the Tribune’s publication of the
complete Watergate tape trans-
cripts, editorial policy-makers
carefully studied the text. Then
early Wednesday morning, May 8,
Editor Clayton Kirkpatrick phoned
Stanton Cook, publisher, and John
McCutcheon, chief editorial writer,
suggesting that a decision be made.

McCutcheon phoned Frank Starr
and Jim Squires in Washington at
Kirkpatrick’s suggestion. He asked
them if there was a chance that
Nixon would volunteer any addi-
tional record of White House con-
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respond to editorial

versations or would open up in any
other way. Their answer was no.
This removedthe potential obstacle
of having the editorial contradicted
later.

Cook, Kirkpatrick, and McCutch-
eon began discussing the editorial
at 10 a.m. and were joined by the
five other editorial writers at 11:45
a.m. An hour after the conference
adjourned, 1,300 words of copy hit
the composing room.

As the first edition came off the
press, outside media moved in.
Associated Press and United Press
International put the story on their
wires. Television and radio crews,
bringing lights and cameras, inter-
viewed Kirkpatrick, and at the
office and home Kirkpatrick gave
recorded phone interviews for
broadcast newsmen from England,
Australia, and Canada.

National newscasters carried the
story on the NBC, CBS, and ABC
networks, and Chicago-based cor-

respondents for Newsweek, Time,
the Los Angeles Times, the New
York Times, and dozens of other
major publications began wiring
and phoning stories to their editors.
Jiji Press Agency, serving more
than 100 Asian newspapers, cabled
Tokyo with a story and the full text
of the editorial.

Casey Banas, assistant to the
editor, kept a tally of the phone calls
and mail. By May 14, the Tribune
had received 2,183 calls supporting
the editorial and 2,068 against it.
Mail ran 322 for the editorial
position, 759 against.
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