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_- Assuee t Propfu' today can llvr sith*ut s ngvrspap6rl ihry

fgad uagaain6s--net+6 and gntrrtainmrns J ,urnaln*-fistrn to ri:'dio

and trlcrislon for *pot rEid$r rt'{th dlreet na5'L rvrn advrrtissrs

can rr&ch an aui*€ncr.

Aesumel !{eraspaprrs art dfrng brcausr t'ha wcr}d around ihsnt

has ehangrd fastrr th*n ihry havs or &rE wll'ling to'

FLvE yrars Ls rrot mrch tLr*Hg therr rttll bs l:ittls changr

J.n ths Hay propls l{vr thEJ.r }ivrs (I assrmr}. Thry wil} sLi1}

nf,ad**Srrobab}.y ilor; eo{I--he}p $n holding lhrir budgate to6rt}rrrp
/

h*ld thEj.r fantltte togrthrrl havlag fun. fhsre prcbably rsill I
bE ra*rs lrisurc tlmr; brrt wl}l puoptr just Lurn on tElridslon 

,','

E{rr:H.rr? Probabty Lf nrnepepurs d'onft, shange. -

'd; Btrd to siop tfrtnld.ag ilft.rehr$! Ls besttr; a nsad to

srtll -the .traditi.oryI cycle of publl*hing Edltion aftrr rditlont
e*natimEs baruly raough_t5.ms to sonsidgr xhat thr news $Eas.

Thr ?rlbr.rne could rsducu Lt cyclr to t*o sdibieas (maJor rrmkss)

lsith rrplate optLoas. Contlnus to probldt a norn3"ng and, aftrrnoorl 
,,

rdttLcn3 nry IIIffiEffiS rqnlpame*t will a}lo* rfiff#{ryS*.ffiIf &, I

*avLags in tircs-*rse tht *aringe to give edLtors and reportsrs ,

tlffi to ln*].udr tht &*hat lt arnasn la ihrir stor7. r

)f
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_ Packagr thr ng*epapEr to rcflect its ehanger personatlty'

L,sss hard n€?.8. up fi front i &orE usE of fi brl.Efs eolumts*-

brightly xrL&a. fi t{akr it Easy for rEadrrs to grt the headlinrsff.

fihr:art.t$tH*ExttmryfEFrkg1rrlrxltrlt*Irrv short boxss rrfering to tnslds ;
r
@ in ths manncr television givrs thr headlines beforr thry

return to thr nI1,si mors u$E of graphics tkat r:rplains; brtter

ueE of plCtureel -oafgf,u3.}y choosElr. Open up morr pagEs froa ads.

lnlore stories that dgal uiih nhox to do ltr --oB !r eonstlttrEr

Itsms -{whleh *iLL br of BorE vaLue 5 yr;:rs from Bo$ than EYEr

hefors ).

A ffif maJor eonsld.EratLon w ehoul"d be *A* coacerning

adding nEw saetLons (on a *trkly or daily basLs).

eovErag€ I lxrhaps

in drpth
rd herr; featurrs

EI
Perhaps _BotlE (timtEa sale s) sEotLors on financial

mattrrs, forrign affairs. If the ergtion er}ls' it survlvEs

frivr t:{.bunr rEadrr* the thought in thr daily produot

that gogs into the Sunday product-*a bit of thls a bit of that;

somEtliing for rvErybody. ilr}.p in llving thrir llvE$.

l. Consumgr foeus
z; mrsfc,/tiving arbs (expand thr- fangE of

add a srstion fifS during f,ES the weEk),.
3.-Profilrs of people ln thr citylsuburbsl

stort-rs how their ltvEsi fLetions can br includ

#
rtancr of @ adsaaA]A thoughts: *r11 peoplr on thr-1mPg

incrrhsE ths usr of color

I


